Assessment –
Feedback at
Ysgol Dyffryn
Aman.
Mae pob polisi yn cael ei adolygu’n flynyddol mewn Is-Bwyllgor
Llywodraethwyr, a wedyn yn cael ei dderbyn gan y Bwrdd Llywodraethol
Llawn. Mae Clerc y Llywodraethwyr sef Mrs D de Schoolmeester yn cadw
cofnod o’r dyddiadau adolygu.

Every policy is reviewed annually in a Governors’ Sub-Committee meeting
and then ratified in the Full Governing Body meeting. The Clerk to the
Governors, Mrs D de Schoolmeester keeps a record of all reviewing processes
and dates.

Following the recommendation in Autumn 2012 [progress report against
Estyn 10/2014]– feedback has evolved by:
• Focusing on quality and consistency – through regular book/file
scrutinise with SMT/Extended SMT and with HoD within their
departments. Pupils have increasingly played an active part. Outcomes
have been discussed and shared with staff at all levels.
• Type of feedback provided – this has been developed on a
departmental level ensuring consistency within departments.
Departments have developed feedback that is purposeful and
bespoke for their specific subject needs. Through pupil voice, this has
been positively received as pupils are clear within each subject how
best to respond and act on feedback to make improvements.

• Continued sharing of good practice where HoD and all staff have been
given opportunities following whole school book scrutinise [2018-19 Year
10, 9 and 8] to view books from all departments in the boardroom. Key
messages for staff have been provided through inset/HoD
meetings/line leader meetings and emailed information.
• CPD – SMT, HoD have attended courses focusing on effective
feedback. School to school sharing of good practice [Cwm Rhondda
January 18, School 21 2018-19, Olchfa December 2018, Bro Morgannwg
April 2019] Information gathered and adapted has led to highly
effective feedback provided for pupils ensuring improved outcomes.

This policy is the culmination of:

• The findings of whole school work scrutiny.
• Whole school Lesson Observations and Learning Walks.
• The opinions and judgements of learners expressed in Whole
School Pupil Voice.
• Research into current pedagogical theory discussed in the
Learning and Teaching PLC / now Professional Learning ARG
2019-20 and the YDA OTI project / now Peer mentoring
programme 2019-20.

Simply put, the paramount aim of assessment at YDA is to raise
pupil progress and achievement.
Why we Assess?
Most importantly to bridge the gap between learning and
teaching; to check understanding and build improvement.
• To inform teaching and planning.
• To provide summative information.
• To fulfil professional obligations.

Key feedback features at YDA:

Whole School Codes for Improving Written Accuracy:
When providing feedback and to allow learners to edit their own work the following
codes should be applied.
A consistent approach across departments and key stages will minimise confusion for
learners.

Feedback:
Whilst each department provides tailored feedback for learners, the following needs to
be adopting by every teacher:
Teachers give feedback in red, initial and date noted upon completion of written advice.

Signed and
dated by staff.
Signed and
dated by SMT
during whole
school book
scrutiny.
Bespoke
depending on
Subject.

Learners use a green pen for self or peer assessment.
“If children and young people are to develop the capacity to learn throughout life, they
need to be able to reflect and diagnose their own progress and further learning needs.
[…] Both self-assessment and peer assessment should be developed as ways of
encouraging children and young people to take greater responsibility for their own
learning.” (Donaldson).
Highlighters can be employed to provide swift and immediate feedback for learners to
reflect on achievement, areas for improvement and a focus for redraft to make progress.

This can be measured against success criteria or utilised by the teacher for verbal
feedback. The following colours should be used by all staff:

•

Green highlighter signifies positive
achievement.

•

Orange highlighter for areas needing
improvement.

•

Yellow highlighter to draw learner’s
attention to redraft opportunity linked to
teacher feedback.

If this is suitable for the specific departmental feedback.

Learners respond to teacher feedback also in green pen. It is essential that learners are
given the opportunity to act upon any feedback.

Feedback is
given – pupils
respond to the
feedback in
the most
appropriate
way to make
further
progress.

At its most effective
teacher feedback is
subject specific
allowing pupils to
respond to the
feedback ensuring
further progress in
outcomes

Ensuring that feedback
is liked to set success
criteria has proven
highly effective through
voice of the learner
and this is an area of
further development
2019-20

Formative
When and how?
Formative feedback is given whilst a pupil is still developing skills and knowledge in a key
area and occurs before a final assessment task. This feedback should be timely to make a
difference and is relevant to current and future performance. What counts is not the
amount of written advice but the effectiveness and impact of that feedback.
Our own learners have expressed that too many words, certainly written for an adult
audience (including parents/ external bodies) are off-putting and, therefore, they are
unlikely to even read the comments let alone act upon the advice given. Departments
may want to reserve grades, levels or marks being awarded until a summative task and
feedback is given.
International research found:
33% of learners given marks only on a piece of work made no progress
33% of learners given marks and comments made no progress
33% of learners given comments only increased their performance by 30%
(Geoff Barton)

Whole class feedback has been trialled in some departments and shared with others,
through the T+L plc 2018-19. This feedback is evolving and has proven effective in many
classes.

Acknowledgement
Departments are given the freedom to acknowledge a pupil’s work has been seen but
does not involve the rigour of formative feedback. Stamps and initials are accepted as a
method to acknowledge the pupil’s work.
Diagnostic feedback
In the Mathematics and Science departments the use of diagnostic feedback has
evolved, providing specific feedback and tailored advice to pupils. In the Mathematics
department this has embedded successfully. This is developing further in Mathematics
and Science through the MAP reporting [trialled 10/2019 for Year 11 pupils]

Mathematics:
Example illustrates that
pupils are provided with
diagnostic feedback
following
tests/assessments. These
are individually tailored
and pupils may access
further support through
links to Mathswatch.

Effective use of targeted questions has been identified as excellent practice.

Science: Example
illustrates that pupils are
provided with diagnostic
feedback following a
tests. Areas needing
attention are individually
tailored and pupils may
access further support
through QR codes.

Feedback continues to be an area of focus in our drive towards excellence.

